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ABOUT US

Faction Projects Inc. is focused on real estate development and the provision of integrated 
development management, architecture + planning and construction management services 
throughout Western Canada.

We take a multiple bottom-line approach to success that focuses on people, planet, and profit in 
a collaborative forum utilizing the energy of all stakeholders. Our whole systems methodology 
optimizes results, increases value, reduces waste, and maximizes efficiency through all phases of 
the development process.

Our strength is in our people and our process. We have built an integrated team of individuals who 
are cross trained in all aspects of our business. Traditionally, real estate development has been 
delivered by segregated elements working in silos. We believe that this approach is inherently 
flawed and that successful projects are the exception, not the norm.

Integrated Project Delivery is not just the latest trend born out of a broken industry; we believe it is 
the future of any successful development endeavor, public or private. True integration relies on team 
structure and experience, as well as a Whole Systems approach to the development process. 

Our Whole Systems Process means optimizing not just the individual parts, but the entire system 
through creativity, perception, and collaboration. Everything is considered simultaneously and 
dissected to reveal common relationships. Not only does this lead the way to solutions to particular 
problems, but it also reveals unique interconnections between problems that can be leveraged to 
create many more solutions.



LOCATION: Penticton, AB

CLIENT: Okanagan College

DEVELOPMENT MANAGER: Faction Projects Inc.

ARCHITECT: Faction Architecture Inc.

CONSTRUCTION MANAGER: Faction Construction

COMPLETION DATE: Fall 2026

SIZE: +/- 30,000 ft²

The proposed housing project will exclusively target Okanagan College students on the Penticton 
campus. The project is located adjacent to the gymnasium where students can easily access the 
facilities and socialize when events take place. The project consists of a 4-storey, building of wood 
frame construction and plans for ± 89 apartment units. A large indoor amenity space is proposed to 
be incorporated as an activated ground floor to connect with the community along with proposed 
shared quiet study rooms on each floor.
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Okanagan College’s Penticton Campus

“We’re excited to announce that construction is now underway for a 101-bed student housing 
facility—the first-ever on-campus housing in Penticton!

This $24M project is part of the B.C. government’s plan to expand student housing, ensuring more 
learners have access to affordable, secure accommodations while they pursue their education.

Opening in Fall 2026, the facility will provide students with modern, sustainable housing, supporting 
those in diverse programs—from Trades to Business to Health and beyond.

This investment benefits students and helps ease pressure on local rental markets.”

—Okanagan College; LinkedIn

The Exchange, BIM, and the Mass Timber Demonstration Program

As our company grows and evolves, we are committed to continue to learn and to improve our 
delivery methodology.

“Building Information Modeling (BIM) has become so fundamental to building design that it does not 
get the recognition it used to. Mass timber projects require more communication among all the disciplines 
early in the design phase compared to other project types, and BIM is the ultimate facilitator.

For The Exchange project in Kelowna, a Mass Timber Demonstration Project, the high quality of the BIM 
images allowed the entire team to see and discuss how the structure and the mechanical, electrical, and 
plumbing (MEP) systems integrated. This helped to evaluate constructability, logistics, and pricing.”

—naturaly:wood; LinkedInTH
E 

N
EW

S

https://www.linkedin.com/posts/naturallywood_mtdp-bim-buildingwithwood-activity-7232419560463773696-OVWY?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA959j4BudsQt0WZa6s-GV2SKOPKn2yf3eI
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The Exchange, BIM, and the Mass Timber Demonstration Program

It’s exciting to be part of such unique commercial mass timber projects! 

“The Exchange is a four-building mixed-use project in Kelowna’s north end, featuring a hybrid structure 
of exposed mass timber and concrete. 

Key highlights include:

•	 Mass timber and tenant appeal: Mass timber provides biophilic benefits and sustainability in a 
commercial setting. The project was over 90% leased before completion, with tenants drawn to its 
natural materials and modern design.

•	 Support for local economy: The building used locally sourced materials, supporting local trades 
and reducing construction costs.

•	 On-site NLT fabrication: The Exchange serves as a proof of concept for on-site NLT panel 
fabrication, contributing to the development of efficient, sustainable construction practices.

•	 BIM: Building Information Modeling (BIM) facilitated early collaboration, optimizing design details 
and ensuring a smooth construction process.

•	 Adaptive reuse: In addition to mass timber, the project incorporated material reuse on-site and 
the repositioning of two older buildings, preserving and restoring wood elements throughout the 
development.

This innovative project integrates sustainability with modern design, offering flexible, creative workspaces 
for businesses.

Hear from the project team leaders at Faction Projects Inc. share their insights and reflections on this 
exciting completed project in our video. ”

—naturaly:wood; LinkedIn

https://www.linkedin.com/posts/naturallywood_masstimber-sustainabledesign-theexchange-activity-7295494285448122369-lQQR?utm_source=share&utm_medium=member_desktop&rcm=ACoAAA959j4BudsQt0WZa6s-GV2SKOPKn2yf3eI
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Okanagan College’s future Centre for Food Wine and Tourism

‘A real showpiece’: Kelowna council praises ‘spectacular’ 
Centre for Food, Wine and Tourism

Our Development Management team is proud to help lead the development 
of this exciting project.

The Exchange | Okanagan Virtual Golf

Okanagan Virtual Golf will be opening in The 
Exchange later this year!

Okanagan College’s Penticton Campus

Our Development Management team is proud 
to be involved in this important project. 

“Having a Recreation and Wellness Centre 
on campus is going to be huge for the college 
community,” says James Coble, dean of 
students. “We know that when students 
participate in recreation, they have a stronger 
sense of belonging, which improves mental 
health and contributes to academic success.”

—Okanagan College; LinkedIn

https://www.kelownanow.com/watercooler/news/news/Kelowna/Spectacular_a_real_showpiece_Kelowna_council_praises_Centre_for_Food_Wine_and_Tourism/#fs_146943
https://www.kelownanow.com/watercooler/news/news/Kelowna/Owners_of_virtual_golf_spot_in_Kelowna_s_North_End_seek_liquor_licence/


C
O

M
PA

N
Y 

U
PD

A
TE

S

Rodelyn Macatula

Rody is an experienced project management professional 
with over 10 years of experience in the construction and 
technology sectors. She is highly motivated, embraces 
change, and has a passion for growth.

Ashwini Bharadwaj

Ashwini has over a decade of experience delivering 
commercial real estate projects across diverse sectors, 
including office, retail, hospitality, and infrastructure. She 
excels in leading multidisciplinary teams and aligning 
project outcomes with client expectations.

WELCOME TO THE TEAM
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