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ABOUT US

Faction Projects Inc. is focused on real estate development and the provision of integrated 
development management, architecture + planning and construction management services 
throughout Western Canada.

We take a multiple bottom-line approach to success that focuses on people, planet, and profit in 
a collaborative forum utilizing the energy of all stakeholders. Our whole systems methodology 
optimizes results, increases value, reduces waste, and maximizes efficiency through all phases of 
the development process.

Our strength is in our people and our process. We have built an integrated team of individuals who 
are cross trained in all aspects of our business. Traditionally, real estate development has been 
delivered by segregated elements working in silos. We believe that this approach is inherently 
flawed and that successful projects are the exception, not the norm.

Integrated Project Delivery is not just the latest trend born out of a broken industry; we believe it is 
the future of any successful development endeavor, public or private. True integration relies on team 
structure and experience, as well as a Whole Systems approach to the development process. 

Our Whole Systems Process means optimizing not just the individual parts, but the entire system 
through creativity, perception, and collaboration. Everything is considered simultaneously and 
dissected to reveal common relationships. Not only does this lead the way to solutions to particular 
problems, but it also reveals unique interconnections between problems that can be leveraged to 
create many more solutions.



LOCATION: Kelowna, BC

CLIENT: Watermark Developments Ltd.

DEVELOPMENT MANAGER: Faction Projects Inc.

ARCHITECT: Faction Architecture Inc.

CONSTRUCTOR: Faction Construction

COMPLETION DATE: TBC

The project at 825 Academy Way offers a unique student oriented and community-based living 
environment. The student population has different needs and desires that are often neglected by 
traditional rental development projects. With the need for student housing never being more prevalent, 
the timing of this proposed project will help address this need specific to the UBC Okanagan Campus 
(‘UBCO’). This project is the last development site within the University South Village Centre and is 
the culmination of the Watermark Group’s vision that began over 14 years ago with approval of 
the Area Structure Plan. Once complete, 825 Academy will realize a lasting legacy, provide much 
needed student housing and more importantly, create a village heart enjoyed and experienced by all 
neighbourhood residents.
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The Exchange
Welcome, Crave Cupcakes!

We look forward to welcoming Crave Cupcakes to The Exchange in 2025!

Ronald McDonald House Charities

Our Development Management team is working with the Ronald 
McDonald House Charities Alberta on this important project in Calgary. 
The expansion will nearly triple the existing capacity with the addition of 
63 suites, a commercial kitchen / dining, amenity spaces and underground 
parkade. The project is seeking LEED certification, Rick Hansen accessibility 
and WELL accreditation. The expanded facility is looking forward to 
opening their doors to families in the Spring of 2025.
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https://www.cravecupcakes.ca
https://rmhcalberta.org


OC Vernon Student Housing Project

The Okanagan College Vernon Student Housing Project is an exciting 
new development designed to address the increasing need for affordable, 
high-quality student accommodations in the Vernon area. This initiative will 
enhance the student experience, attract learners from across the region and 
beyond, and contribute positively to the local community.
Initial Occupancy August 30, 2024.

OC Salmon Arm Student Housing

The Okanagan College Salmon Arm Student Housing Project is a 
transformative development designed to meet the growing demand for 
high-quality, affordable, and sustainable housing for students in the 
Salmon Arm region. This innovative initiative will enhance the college 
experience for students while addressing local housing challenges and 
contributing to the vibrant community of Salmon Arm. 
Occupancy December 13, 2024.
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New Faction Website

We look forward to launching our new website in the first Quarter of 2025!
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